The Commission for Physical Properties

The Commission for Physical Properties shall be responsible to the Ministry
Council for policy development and for the establishment of goals/outcomes for
issues related to:

Building and Grounds

St. Lorenz will:

e Provide functional, safe, accessible and enjoyable physical
properties.

e Utilize all properties for their best use.
e Develop a master plan that looks for future growth opportunities.

e Utilize our properties to preserve our heritage and history, while, at
the same time striving to use properties for local and global
outreach and ministry.

Fiscal management
St. Lorenz will:
e Ensure that appropriate fiscal policies are in place and followed.

e Establish and maintain appropriate fee structures for rentals and
use of church properties.

¢ Manage funds to encourage and equip our membership to use our
properties for ministry growth.

Insurance
St. Lorenz will:

e Protect its properties through adequate insurance coverage.

Cemetery
St. Lorenz will:
e Provide a final resting place for loved ones.

e Develop long-term planning solutions, expansion and expense
structures for the ongoing management of our cemetery.



Real estate fund

e Provide financial resources to assist our workers in obtaining a
home in our community.



